Case Study: Transend
Quick Overview
Market Sector: Infrastructure
Organisation: Transend Networks Pty Ltd
Transend Networks Pty Ltd owns and operates the electricity
transmission system in Tasmania. Transend transmits electricity
from power stations in Tasmania (and on the mainland via
Basslink) to its customers around the State. The company currently
has 16 transmission customers, including generators, electricity

Transend powers up new
levels of confidence with
a contemporary asset
management system

networks and a number of major industrial companies. Transend
also owns and operates a telecommunications business that
serves customers in the electricity supply industry and other
external customers.

Challenge
Transend required an integrated business system and suite of
business processes to facilitate the efficient management of its
assets. The previous systems used to manage the company’s
assets were disparate and unwieldy, and it was resource intensive
to gather and collate asset management information.

Solution
Transend has introduced an Asset Management Information
System (AMIS) to provide contemporary asset management
practices, with Synateq as its development and implementation
partner. The final layer of AMIS, currently under development, will
embed best practice asset management systems at the heart
of Transend’s day-to-day operations. It will deliver exceptional
business forecasting capability, reducing risk and optimising
resources through evidence-based asset management decision
making.

Asset management is the heart of Transend’s operations. The
company owns a complex network of assets which need to be
managed effectively and efficiently throughout their life cycles
to provide high levels of service to its customers. Transend is also
required to submit comprehensive revenue forecasts, largely
derived from its asset management system, to the Australian Energy
Regulator.
Transend required an integrated business system and a suite of
business processes to facilitate the efficient management of its
assets. The previous systems used to manage the company’s assets
were disparate and unwieldy, and it was resource intensive to gather
and collate asset management information.
Working with Synateq as its development and implementation
partner, Transend has introduced an Asset Management Information
System (AMIS) to provide advanced asset management practices.
AMIS has delivered a suite of overarching business procedures
aimed at streamlining tasks within end-to-end business processes
and eliminating duplication of functions within individual business
units. Within the AMIS processes are a cohesive set of advanced

asset management information system components, such as a
comprehensive asset register, an asset defect system, an asset
condition monitoring system, an asset incident management system
and a medium-to-long term works planning system. These well
defined data repositories provide visibility throughout Transend and
enable evidence-based decision making for efficient works planning,
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process and systems improvements that will deliver best practice
asset management capabilities for Transend through asset risk
management and economic modelling. The improvements
will allow Transend to conduct accurate financial and predictive
modelling and as a result, to execute operational plans with a new
level of confidence.
Wayne Tucker, Manager Asset Strategy and Planning at Transend,
remarked, “Transend has realised considerable business benefits
and efficiency gains through the development of AMIS. Throughout
the implementation of AMIS, Synateq has provided consistent, high
quality outputs while providing the flexibility to meet Transend’s
evolving business needs”.
The strong partnership between Synateq and Transend is set to
continue.
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